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ABOUT LOUISIANA PUBLIC HEALTH INSTITUTE

" Louisiana Public Health Institute is a statewide, 501(c)(3) nonprofit organization that serves as a partner and convener to
improve population-level health outcomes.

= Mission: to promote and improve the health and quality of life in Louisiana and the greater Gulf Coast region through public-
private partnerships at the community, parish/county and state levels


Presenter
Presentation Notes
LPHI coordinates and manages public health programs and initiatives in the areas of health information, public policy, applied research, and community capacity enhancement. Through these initiatives, LPHI provides an array of services to meet the needs of local, regional, and national partners and to develop community-oriented solutions that improve community health and well-being.



ABOUT LPHI'S GULF COAST COMMUNITIES PROJECT

Gulf Coast Community Design Studio is one of three partners tapped by LPHI and funded by the Baton Rouge Area Foundation
to develop a community data and communications website

Intent is that the website will serve as a tool for a larger purpose:

= Support coalition building efforts for local and/or regional planning — not just limited to health or clinical issues

"  Provide communities with the tools and resources to take action and accelerate positive community change


Presenter
Presentation Notes
With a gift of $100 million,  BP established the Future of the Gulf Fund after the Gulf of Mexico oil leak to better lives in coastal communities. The Baton Rouge Area Foundation, which manages the fund, has granted about $90 million. This opportunity is one of many grants made possible by the fund. A list of grants can be viewed at http://www.gulffund.org.
Such a tool can provide a unique opportunity to communicate the benefits of viewing health as everybody’s business (community health links to economic health, etc.) and how everyone benefits when their community is healthy, vibrant, and thriving
Common interest among all three project sites: economic development & opportunity as it relates to health, education, and environmental sustainability

 


IN THE BEGINNING...

The precursor to this project, Healthy NOLA Neighborhoods, was a LPHI project funded by Kresge Foundation & based on 3
major premises:

= Health is so much more than disease morbidity & mortality

= Effective change is locally driven

= Effective change cannot occur without accurate and accessible data

This work led to a collaboration with East Baton Rouge Parish to assist in the development of BR City Key
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Presentation Notes
Post-Katrina, LPHI received funds from Kresge Foundation to create a community indicator platform that provides residents with the data and info they need about their neighborhoods to advocate for better resources and improvement.
Premise #1: indicators made available must reflect a range of disciplines; mapping of community assets is key
Premise #2: In order to move away from the issues Katrina laid bare, citizens must be involved 
With Healthy NOLA, LPHI partnered with an association of neighborhood groups (Neighborhood Partnership Network) to equip grassroots leaders with the tools to utilize the site, including funded community liaisons which provided hands-on training 
BR City Key is another HCI supported platform, co-sponsored by a wide variety of organizations (major hospitals, the City, Blue Cross Blue Shield Foundation of LA, community orgs)
In BR core team (trained administrators) comprised of staff from Mayor’s Healthy City Initiative & EBP Public Library, which serves as a community hub in the changing face of information services
Current uses of the site include community benefit staff of a hospital determining which schools to adopt for school/ demonstration gardens and after school enrichment; placement of mobile markets; establishment of new clinics, etc.
Also informs grant writing for different area non-profits

http://www.brcitykey.com/

INSPIRING COLLABORATIVES: PRIORITY SPOKANE

The Basics What'’s the “Secret Sauce?”

Led by representatives from government, academia, business and
other nonprofits focusing on the vitality of the county

Sought the input of residents on the community’s most pressing
issues—overwhelming response was education

Report by local health department linking lack of education to poor
health, lower income and poverty seen as a major catalyst to get
everyone on board

Approach is cradle-to-career: initiative also works with employers
to help bridge students from a strong education to economic
opportunities

Approach is also data-driven, utilizing metrics from the Community
Indicators Initiative of Spokane to track progress

Educational attainment seen as key to breaking the intergenerational
cycles of poverty and poor health

Attained community input from very beginning (back in 2009)
Several county schools have partnered with local energy company to
provide STEM learning opportunities to students

Civic engagement/ advocacy opportunities also provided to young
people to organize for healthy changes in the community; successes
include zoning limits on junk food advertising and preserving local
public library hours

H.S. graduation rate climbed from just below 60% to above 80% in 5
years
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Presentation Notes
Since HealthyNOLA Neighborhoods & BR City Key…with infusion of BRAF funds looking to other models 


INSPIRING COLLABORATIVES: LIVE WELL SAN DIEGO

The Basics What'’s the “Secret Sauce?”

e  Started as comprehensive, long-term initiative on health but has e  Strategic approaches are at the systems level—not so much about
evolved into an “initiative to improve the health, safety and quality tackling a specific health or sector issue (e.g. building a better delivery
of life of all County residents” involving all sectors (government, system for county residents, pursuing policy and environmental changes,
business, schools, faith-based orgs) etc.)

® Incorporated external funding--$ 16 million Communities Putting e  Partner page has links to best practices grouped by sector (government,
Prevention to Work (CPPW) federal grant award in 2010 & a business, schools, faith-based & community orgs) and clearly states
Community Transformation Grant in 20| |—to get even more benefits of participation
traction ¢ Achieving mission “has required that the County go beyond what many

¢  Comprised of smaller programs, such as Healthy VWorks, which would consider the typical scope of government.We have had to
focuses on tobacco use, poor nutrition and physical inactivity change the way we do our day-to-day work and redefine the role the

entire County team plays as a steward of health, safety and wellness.”

¢ Recommendations to others include: building off of already existing
campaigns to conduct community outreach at minimal cost &
conducting monthly meetings to provide cohesion
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Since HealthyNOLA Neighborhoods & BR City Key…with infusion of BRAF funds looking to other models 


LIVE WELL
SAN DIEGO is...

of a Healthy, Safe and Thriving
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Live Well San Diego Foundational Pyramid & Tracked Indicators


CDC Health Impact Pyramid
Factors that Affect Health

Smallest =
althy,
Impact physically active
Rx for high blood
pressure, high
cholesterol, diabetes
Immunizations,
brief intervention,
cessation treatment
colonoscop

Fluoridation, trans
fat, smoke-free
laws, tobacco tax

Largest -
Poverty, education,
Impact housing, inequality

Check the Tarrant County Public Health Web site to learn more.
http:(ihealth tarrantcounty com
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Pyramid looks very similar to the one on previous slide…this is why a public health institute is interested in CI, in investing with Gulf Coast Community Design Studio, and encourages folks from the sectors that you represent to be involved…


.

MAKING IT YOUR OWN:
EXAMPLES FROM OTHER HC| PLATFORM CLIENTS

m  Coastal Georgia Indicators Coalition

= |mpact DuPage (DuPage County, IL)
= LiveHealthy Fairfax (Fairfax County, VA)
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Presentation Notes
Point of these links! Customizable – gather the info and indicators that you want to communicate to residents, advocates, and others

http://www.coastalgaindicators.org/index.php?module=Tiles&controller=index&action=display&alias=qualityoflife
http://www.impactdupage.org/index.php
http://www.livehealthyfairfax.org/index.php?module=Tiles&controller=index&action=display&alias=CILandingPage

MEASURING COLLABORATIVE SUCCESS

-

Activity

Short-term Quicomeas (lllustrative)

Intermediate Outcomes (lllustrative)

\

1. Guide vision and
strategy

Partners shand a comman understanding of the
need and desired resull

Pariners” indindual work is increasingly aligned
with the initialve's common agenda

2. Support aligned
activities

J Establish shared
measurnemeant
practices

4 Build public will

Panners ncreasingly communicate and
coordinate their acinaties toward common

poals

Pariners understand the value of sharing data

Community members ane increasingly awane of
e msus(s)

Panners collaboratively develop new
approachas to advance the mitate

Pariners increasingly use data fo adapt and
refine their stirategies

Mora community mambers feel ampowered (o
take action on the issue(s)

5. Advance policy

Policymakers are mode aware and supporie
of the mitative's policy agenda

Policy changes increasingly occur in ine with
initiatve goals

&  Mobllize hunding

S

Funding 15 secured to support initatne
actmities

Phidlanthropes and pubhc funds are increasingly
aligned with iniiative goals

A

Source:Turner, S., Merchant, K., Kania, . & Martin, E. (2012, July 18). Understanding the Value of Backbone Organizations in Collective Impact: Part 2. [Stanford Social Innovation

Review web log]. Retrieved from https://ssir.org/articles/entry/understanding_the_value_of_backbone_organizations_in_collective_impact_2
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Quantifying whether the CI process/ the collective activities are moving along can be challenging.



COMPLETING THE STATEMENT:

= |f not for the Gulf Coast Community ExXCHANGE, would
not have happened in our community.
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Presentation Notes
Looking beyond your immediate and annual tasks as a group, you want your constituents to be able to complete this sentence with what? What goes in the blank? What needs to occur in order to make the statement a reality/ your mantra/ declarative?



SANDRAYV.SERNA, MPH

PROGRAM MANAGER, HEALTHY COMMUNITIES
LOUISIANA PUBLIC HEALTH INSTITUTE
SSERNA@LPHI.ORG  504.301.9848



mailto:sserna@lphi.org
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