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ABOUT LOUISIANA PUBLIC HEALTH INSTITUTE

 Louisiana Public Health Institute is a statewide, 501(c)(3) nonprofit organization that serves as a partner and convener to 
improve population-level health outcomes.

 Mission: to promote and improve the health and quality of life in Louisiana and the greater Gulf Coast region through public-
private partnerships at the community, parish/county and state levels

Presenter
Presentation Notes
LPHI coordinates and manages public health programs and initiatives in the areas of health information, public policy, applied research, and community capacity enhancement. Through these initiatives, LPHI provides an array of services to meet the needs of local, regional, and national partners and to develop community-oriented solutions that improve community health and well-being.



ABOUT LPHI’S GULF COAST COMMUNITIES PROJECT

 Gulf Coast Community Design Studio is one of three partners tapped by LPHI and funded by the Baton Rouge Area Foundation 
to develop a community data and communications website

 Intent is that the website will serve as a tool for a larger purpose:

 Support coalition building efforts for local and/or regional planning – not just limited to health or clinical issues 

 Provide communities with the tools and resources to take action and accelerate positive community change

Presenter
Presentation Notes
With a gift of $100 million,  BP established the Future of the Gulf Fund after the Gulf of Mexico oil leak to better lives in coastal communities. The Baton Rouge Area Foundation, which manages the fund, has granted about $90 million. This opportunity is one of many grants made possible by the fund. A list of grants can be viewed at http://www.gulffund.org.Such a tool can provide a unique opportunity to communicate the benefits of viewing health as everybody’s business (community health links to economic health, etc.) and how everyone benefits when their community is healthy, vibrant, and thrivingCommon interest among all three project sites: economic development & opportunity as it relates to health, education, and environmental sustainability 



IN THE BEGINNING…

 The precursor to this project, Healthy NOLA Neighborhoods, was a LPHI project funded by Kresge Foundation & based on 3 
major premises:

 Health is so much more than disease morbidity & mortality

 Effective change is locally driven

 Effective change cannot occur without accurate and accessible data 

 This work led to a collaboration with East Baton Rouge Parish to assist in the development of BR City Key

Presenter
Presentation Notes
Post-Katrina, LPHI received funds from Kresge Foundation to create a community indicator platform that provides residents with the data and info they need about their neighborhoods to advocate for better resources and improvement.Premise #1: indicators made available must reflect a range of disciplines; mapping of community assets is keyPremise #2: In order to move away from the issues Katrina laid bare, citizens must be involved With Healthy NOLA, LPHI partnered with an association of neighborhood groups (Neighborhood Partnership Network) to equip grassroots leaders with the tools to utilize the site, including funded community liaisons which provided hands-on training BR City Key is another HCI supported platform, co-sponsored by a wide variety of organizations (major hospitals, the City, Blue Cross Blue Shield Foundation of LA, community orgs)In BR core team (trained administrators) comprised of staff from Mayor’s Healthy City Initiative & EBP Public Library, which serves as a community hub in the changing face of information servicesCurrent uses of the site include community benefit staff of a hospital determining which schools to adopt for school/ demonstration gardens and after school enrichment; placement of mobile markets; establishment of new clinics, etc.Also informs grant writing for different area non-profits

http://www.brcitykey.com/


INSPIRING COLLABORATIVES: PRIORITY SPOKANE
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Presentation Notes
Since HealthyNOLA Neighborhoods & BR City Key…with infusion of BRAF funds looking to other models 



INSPIRING COLLABORATIVES: LIVE WELL SAN DIEGO
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Presentation Notes
Since HealthyNOLA Neighborhoods & BR City Key…with infusion of BRAF funds looking to other models 



Presenter
Presentation Notes
Live Well San Diego Foundational Pyramid & Tracked Indicators



Presenter
Presentation Notes
Pyramid looks very similar to the one on previous slide…this is why a public health institute is interested in CI, in investing with Gulf Coast Community Design Studio, and encourages folks from the sectors that you represent to be involved…



MAKING IT YOUR OWN: 
EXAMPLES FROM OTHER HCI PLATFORM CLIENTS

 Coastal Georgia Indicators Coalition

 Impact DuPage (DuPage County, IL)

 LiveHealthy Fairfax (Fairfax County, VA)

Presenter
Presentation Notes
Point of these links! Customizable – gather the info and indicators that you want to communicate to residents, advocates, and others

http://www.coastalgaindicators.org/index.php?module=Tiles&controller=index&action=display&alias=qualityoflife
http://www.impactdupage.org/index.php
http://www.livehealthyfairfax.org/index.php?module=Tiles&controller=index&action=display&alias=CILandingPage


MEASURING COLLABORATIVE SUCCESS 

Source: Turner, S., Merchant, K., Kania, J. & Martin, E. (2012, July 18). Understanding the Value of Backbone Organizations in Collective Impact: Part 2. [Stanford Social Innovation 
Review web log]. Retrieved from https://ssir.org/articles/entry/understanding_the_value_of_backbone_organizations_in_collective_impact_2
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Presentation Notes
Quantifying whether the CI process/ the collective activities are moving along can be challenging.



COMPLETING THE STATEMENT:

 If not for the Gulf Coast Community ExCHANGE, ____________________ would 
not have happened in our community.

Presenter
Presentation Notes
Looking beyond your immediate and annual tasks as a group, you want your constituents to be able to complete this sentence with what? What goes in the blank? What needs to occur in order to make the statement a reality/ your mantra/ declarative?



SANDRA V. SERNA, MPH
PROGRAM MANAGER, HEALTHY COMMUNITIES
LOUISIANA PUBLIC HEALTH INSTITUTE
SSERNA@LPHI.ORG 504.301.9848

mailto:sserna@lphi.org
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